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Figure 2: Metrolink’s Impact on the Environment

Metrolink responded in innovative fashion to the
most requested amenity for the last decade -
onboard Wi-Fi. Metrolink conducted two Wi-Fi
tests in late 2019 and early 2020 to gather data
and understand the opportunities and challenges
associated with deploying onboard Wi-Fi.
Metrolink also held its first ever reverse pitch
session in April 2020 to gauge industry interest
in onboard Wi-Fi. The reverse pitch was enabled
by procurement policies that were modernized in
late 2019 and included the ability for Metrolink to
accept unsolicited proposals.

Metrolink is investing in the Southern California
Optimized Rail Expansion (SCORE) Program. This
$10 billion capital program is meant to transform
the Metrolink system by the 2028 Olympic and
Paralympic Games. Through these investments,
Metrolink will evolve from a system mostly focused
on commute hours in peak commute direction

to one where commuters and leisure travelers

can rely on trains operating throughout the day.
Metrolink was awarded a $875.7 million Transit
and Intercity Capital Rail Program grant from the
California State Transportation Agency (CalSTA)
to fund the initial phase of SCORE, valued at
approximately $2.3 billion.
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According to the economic impact analysis
conducted by the Los Angeles County Economic
Development Corporation (LAEDC), SCORE

is expected to create over 1.3 million jobs

over the life of the program, including over
110,000 construction jobs. Additionally, these
improvements benefit Metrolink’s rail partners like
the State supported LOSSAN service, NCTD
“Coaster” service, and the Class | freight railroads
who help fuel the economic engine of California.

Metrolink is continuing its investment in the
rehabilitation and replacement of its maturing
assets resulting in operational and environmental
benefits to the region. With the support of its
Member Agencies, Metrolink has invested $140
million since FY 2017 in the rehabilitation of

the system. The new programmatic approach

to rehabilitation has proven successful, with 94
percent of rehabilitation projects accomplished
within expected schedule milestones and a 36
percent cost savings achieved for the Railtop
Bridge replacements.



Capital Improvements:
SCORE Highlights

The $10 billion Southern California Optimized Rail Expansion (SCORE) program (of which approximately $2 billion is
funded) includes, among others, the following:

* Link Union Station, which will deliver run-through tracks for more efficient connections between the northern and
southern portions of the region (this project is delivered by LA Metro)

* Increased throughput near Burbank

* Double tracking more of the San Bernardino line

» Constructing additional track on the Los Angeles-Perris Valley line

+ . Expanding current maintenance facilities and constructing new ones

* Increasing capacity across an array of rail lines
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As part of its commitment to reducing its
environmental and community impacts, Metrolink
has converted 75 percent of its fleet to Tier 4
locomotives, the highest level of emission control
for diesel technology, which reduces emissions
by 65 to 85 percent compared to Tier 2 and

Tier O locomotives, respectively. In March 2020,
Metrolink retired its last Tier O locomotive, saying
goodbye to the most polluting vehicle in the fleet.
The major step forward will be zero-emissions
locomotives and rail equipment. Metrolink and
member agency SBCTA are also exploring the
implementation of Zero-Emissions Multiple Units
on the rail extension to Redlands due to open in
2022, This concept can potentially be extended to
other parts of the Metrolink network.

Finally, Metrolink has heart. In 2019, the Metrolink
Cares program was launched and serves to
better highlight the environmental and social
impact of the service through community-focused
partnerships with organizations that have not
traditionally been a part of the conversation, such
as the American Heart Association.

Recovering from COVID-19

Any discussion of strategy beginning in 2020 must
address the impacts of and recovery from the
COVID-19 global pandemic. In the midst of the
preparation of Metrolink's SBP, the World Health
Organization (WHO) declared a global pandemic
of the novel coronavirus COVID-19 on March

11, 2020. On March 12, 2020 the Los Angeles
Unified School District made the determination

to institute remote learning for its approximately
700,000 students; ridership dropped 15 percent
compared to the prior year. On March 16, 2020,
the City of Los Angeles and Los Angeles County
issued “Safer at Home" orders that shut down

all but essential businesses and pushed others

to telecommuting and other online means of

work and educational instruction. The transit
community nationwide saw drastic ridership and
revenue decreases, exacerbated by the loss of
local and state sales taxes due to the shuttered
economy. The lowest ridership decline for the
system occurred in April 2020 with an average
ridership drop of 91 percent compared to the prior
year. Southern California’s economy was severely
affected by the pandemic, with the unemployment
rate going from 6 percent in February 2020 to 18
percent in April, compared to 14 percent across
the United States'.

1 Southern California Association of Governments, July 2020 Monthly Economic Report

Tier 4 Locomotives




Metrolink Springs to Action

Upon declaration of the state of emergency on
March 4, 2020, Metrolink initiated increased
cleaning and disinfecting protocols on its trains
and in its work facilities and reduced its operating
costs. On March 26, 2020, Metrolink temporarily
reduced service by 30 percent - a level that
reduced operating costs for the agency while still
providing enough space for essential workers

still using the system to follow the appropriate
social distancing guidance from the public health
community. On March 27, 2020, the Coronavirus
Aid, Relief, and Economic Security (CARES)

Act was signed into law, resulting in Metrolink
ultimately receiving a total of $226 million through
its Member Agencies, helping to offset revenue
losses and pay for additional operating costs

to protect our employees and the riding public
against COVID-19.

Figure 3: Metrolink COVID-19 Ridership

Serving our

Essential
Employees

In late April 2020, Metrolink conducted an online
customer survey to gauge sentiment about
returning to Metrolink once the “stay at home”
orders are lifted. While 81 percent of riders
responded they expected to return, they did not
all expect to do so at once or even for the full five
days per week, like they had ridden before. Of
those that were still riding, 71 percent identified
themselves as essential employees, with 39
percent of those stating they work in the health
care industry. Additionally, while the pre-COVID
average income of riders was $93,000 per year,
40 percent of riders during COVID identified as
making $50,000 or less per year. The pandemic
changed the perceptions about who a Metrolink
customer is and leadership started to think about
how we should serve our customers differently
and appeal to new ones, who are not white-collar
employees commuting to Downtown Los Angeles.
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719% of current riders describe themselves
as Essential Workers

You indicated that you are still riding Metrolink.
What describes your current use of Metrolink?

(multiple responses possible)

| am an essential worker

| ha

ve no car available and

Metrolink is my only option

| have a

disability and | depend
on Metrolink for travel

My regular bus is
no longer available

My previous carpool option
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is no longer available
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Recovery Plan Framework

In March 2020, staff developed a Draft Recovery
Plan Framework (Figure 4) that was adopted

by the Board of Directors at its September 25,
2020 meeting. The Framework is designed to
protect employees and riders against the spread
of COVID-19, while taking a phased approach to
position Metrolink as smarter, better and essential
for essential workers today and future returning
riders through the following five strategies:

1. Health and Safety

2. Operational Transparency

w

. The Triple Bottom Line
4. Future-Proof Operations

5. Sustainable Financial Performance

Figure 4: Recovery Plan Framework

HEALTH AND OPERATIONAL
SAFETY TRANSPARENCY

TRUST &

FINANCIAL CONFIDENCE TRIPLE

SUSTAINABLE

BOTTOM LINE
PERFORMANCE

$ FUTURE-PROOF 03

OPERATIONS
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Knowing that restoring customer confidence

is key to getting people back on the system,

the first two strategies focused on Health

and Safety and Operational Transparency. In
accordance with direction from public health
officials, Metrolink requires face coverings and
social distancing. To date, Metrolink has a 99
percent compliance rate with customers wearing
face masks. Metrolink also launched its “How
Full is my Train?” crowding tool page (Figure 8)
on its website. The page is easily viewed on a
mobile device and empowers riders to determine
how comfortable they are taking a particular
train based upon the occupancy the last time
the train ran. Also, Metrolink has installed two
hand sanitizers on every train car in its fleet, is
using electrostatic sprayers to disinfect trains
and has onboard clean teams disinfecting high
touch point surfaces. These definitive actions,
along with others have made Metrolink eligible to
join more than 100 transit agencies in receiving
the American Public Transportation Association
(APTA) Health & Safety Commitments

Program seal.

Opportunities to restore ridership mean
connecting more meaningfully to local
businesses and communities and recognizing
the ongoing importance of essential workers.
The Triple Bottom Line approach is nimble and
meant to provide greater value for a greater
number of people. Recognizing that Metrolink
enables many to realize the American dream of
homeownership while conveniently getting to
well-paying jobs, we have developed a 5-Day
Flex Pass and increased the eligible age for
children, age 5 to age 17, to ride free. That
way, a family of four can enjoy a ride together
for $20 since each adult ticket is only $10
for weekend rides. Also, Metrolink launched
its SoCal Explorer loyalty program, which will
provide rewards for those using Metrolink

so that they can redeem points in support of
local businesses. Finally, Metrolink has begun
marketing more aggressively to essential
industries, such as more than 600 healthcare
facilities in our service area.



Figure 5: Metrolink COVID-19 Ridership Survey

CONCERNS AND EXPECTATIONS

Overwhelmingly, riders are concerned about cleaning
and social distancing. Enhancements in this area will
motivate them to return to Metrolink.

@
AA
Concerns about social distancing and
cleanliness are main barriers for those
unlikely to ride again

What are the primary reasons why

you would be unlikely to ride?
(multiple responses possible)

Concerned about social distancing

Concerned about cleanliness on the train

| feel more safe in my own car |G 39%
| will telecommute more from home _ 27%

| am laid off / unemployed . 6%
Driving my car is faster . 6%
| am going to school online l 5%

Driving my car is cheaper I 3%
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As Metrolink thinks about how to Future-Proof
Operations and ensure Sustainable Financial
Performance, research indicates that businesses
may decide to stagger work hours, which creates
an opportunity to reduce the crowding on trains
during peak hours and allows Metrolink to

expand off-peak service options. At the same time,
Metrolink also faces changes in travel patterns
due to increased prevalence of teleworking, which
could affect Metrolink’s service delivery plans.
Gilobal Workplace Analytics forecasted, based on
their Global Work from Home Survey, a greater
adoption of teleworking. They projected that

25 to 30 percent of the global workforce will be
working from home multiple days of week by the
end of 2021.

As a result, trains cannot necessarily return to
full-service levels exactly as they were before,
even when riders come back to the system.
Metrolink is evaluating new service scenarios and
taking a more focused line by line approach to
that evaluation. We are also continuing to push
for installation of customer amenities like onboard
Wi-Fi. Additionally, we are building tools to ensure
transparency with our partners and stakeholders
to highlight our innovations and generate
confidence as we progress through and

recover from this crisis.

In later ridership and revenue analysis, there is an
assumption of full recovery to pre-COVID ridership
levels by 2024. Continued monitoring of trends
willl be necessary to determine if full recovery can
be realized.

Organization of the Strategic
Business Plan

Following this discussion of recent achievements
and key recent challenges with the COVID-19 era,
the SBP is organized along the following sections:

* Looking at Metrolink Today — presents an
overview of the Metrolink organization, service
profile and network

* Forging the Path Forward — characterizes the
evolving nature of markets, relationships, and
partnerships

» Strategic Actions — with scenarios presenting
both constrained and unconstrained views of
resources and a range of actions over the next
five, ten and 30 years

* Insights for Future Direction based on the
outcome of the scenario analysis

The 2020 SBP recognizes that Metrolink is
developing an SBP and SRTP in the context of
an uncertain future. As a result, the SBP identifies
new tools and strategies required to navigate

this uncertain future. One of these tools is the
application of ‘scenario analysis’ to map out
potential action plans and enable Metrolink to
respond and make continuous and sustained
progress towards the Plan’s goals in an ever-
changing and uncertain world.

In this COVID-19 era, we have to assume that at least 20%
of the workforce will eventually telecommute as their new
normal. When people don’t have to travel every day, they will

start wondering if they need that extra car. That will open the
door for more people to see METR OLINIK. as a better
transportation option.

Andrew Do, Orange County Supervisor
Member of Metrolink Board of Directors

































































































































































































































